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Capabilities Brainstorm Session 2:
Applied R&D/Industry

Chair: Jon/Shannon



Applied R&D/Industry Capabilities Brainstorm

• Technological

• Systems

Major Unsure Minor



Capabilities Brainstorm Session 3:
Education
Chair: Jon/Shannon



Education Capabilities Brainstorm

• Primary/Secondary
• Able to convert vehicle bay for 

school camp format 
(bunks/sleeping bag pallets?)

• Educational research 
equipment

• Undergraduate
• ?

• PhD
• See research capabilities

• Professional/Career

Major Unsure Minor



Capabilities Brainstorm Session 4:
Other Activities

Chair: Jon/Shannon



Other Activities Brainstorm

• Commercial utility
• Business 

retreat/teamwork building 
weekends (similar to 
school camp 
requirements?)

• Other important uses?

Major Unsure Minor



Capabilities:
Lock In Session

Chair: Marc/Jon



Capabilities: Lock In Session

Major Priorities Minor Priorities

Research
• o
Applied R&D/Industry
• o
Education
• o
Other
• o

Research
• o
Applied R&D/Industry
• o
Education
• o
Other
• o



Construction 1:
Design

Chair: Jon/Peter





Construction 1:
Design

Chair:

The Habitat



Construction 1:
Design

Chair:

The Garage



Other Activities Brainstorm

• Current MarsOz design choices, what is good/needs 
updating to be relevant

• Aesthetics of design vs utilitarian (cost vs fidelity choices)
• Pros/Cons of aspects

• Fidelity choices
• Solar arrays vs Diesel
• Flush toilets vs incinerating toilets
• Grey water recycling
• Closed system choices
• IT system: Latency system
• Analogue Spacesuits
• Rovers/2x2s

• Other major design choice brainstorming

• Broad ideas for future additions (green house, bury 
shipping containers as a small underground facility? etc)



Construction 2:
Timelines

Chair: Jon/Peter



Construction Timelines

• Barriers to construction
• Next steps in mitigating them

• Estimated timelines



Governance 1:
Choices
Chair: Doug/Jon



Governance

• Site Requirements

• Project time allocation

• Operations
• Mission control site?

• Site management planning

• Bookings
• Length of missions (single length vs variety of missions)

• Legal requirements



Governance 2:
Lock Ins
Chair: Doug/Jon



Funding 1:
Outreach Brainstorming

Chair: Gordon/Jon



Funding 2:
Planning
Chair: Gordon/Jon



Next Steps & Workshop #2:

Chair: Marc/Gordon



Next Steps & Workshop #2

• ?Gap Analysis

• Engagement plan
• White paper/briefing paper

• EOI

• First stage business plan

• 2nd tier organisation engagement

• Capabilities/construction items

• Major goals for pre-workshop #2


